Flinders Campus Community Services Inc
By-laws for the Conduct of Elections

1 
Preamble
The Board has established the By-laws contained herein to provide for the conduct of student elections. 

2 
Definitions
In these By-laws, unless some other meaning is clearly intended:
“Academic Day” means a day on which University classes are normally scheduled;
“Appointed Student Directors” means students appointed as Directors in accordance with the FCCS Rules;
"Board" means the Board of the Flinders Campus Community Services Inc;

“By-laws” means the by-laws of the Association or any of its sub-committees, established by the Board;

“Director” means a Director of the Board;

“Droop formula” means the formula first published in 1868 by mathematician and lawyer, Henry R Droop as used for all single transferable vote (STV) systems in Australia with reference to the method of calculating the quota;


“Elected Student Director” means a Director of the Board elected in accordance with the FCCS Rules;

“FCCS Rules” means the Rules for Flinders Campus Community Services Inc as approved by University Council;
“Returning Officer” means a person or organisation engaged by the Board to conduct elections;

“Student” means any enrolled student of the University, whether that person is enrolled as a full time, part time or external student;

“Student President” means the Director of the Board holding the position of Student President and elected in accordance with the FCCS Rules;

“University” means Flinders University;

“University Council” means the peak governing body of the University, as defined by the Flinders University of South Australia Act, 1966 (SA);
“quota” means the number of votes a candidate needs to be certain of election, calculated using the formula: 

total number of formal votes +1 (disregarding any remainder)
(number of candidates to be elected +1)

For example, if there were a total of 10 000 formal votes and 4 candidates to be elected, the quota would be:

Quota: 10 000 +1 = 2001
(4 + 1)

Source: Electoral Council of Australia 

3 
Principles
3.1 
Elections will be conducted in accordance with the principles of fairness, security and privacy. 

3.2 
Where a ballot is required, it will be a secret ballot, which will enable optional preferential voting, and proportional counting of votes. Only the ballots of valid voters may be included in the count, and each voter will be entitled to vote once only. 
3.3 
The vote counting system will be auditable. 

3.4 
The security of the vote counting system and the privacy of each voter in lodging a vote will be protected by appropriate protocols and procedures.
4 
Election of Students to the FCCS Board and Student Council

4.1 
An ordinary election to choose, the Student President, two elected student Directors and Student Council members in accordance with the Student Council By-laws, shall be held between 30 June and 15 September of each year.

4.2 
In accordance with the FCCS Rules the Student President will automatically become a member of the Student Council upon election and two student council members will become Appointed Student Directors.

4.3 
A person elected at an ordinary election shall hold office until the expiry date for his or her term of office, as specified in the FCCS Rules.

4.4
Casual vacancies will be filled in accordance with the FCCS Rules or the By-laws outlining the membership and proceedings of the Student Council.
4.5
The terms of office for the Student President and the elected Student Directors are in accordance with the FCCS Rules.  Elected Student Council members hold office for 12 months commencing on 1 November in the year in which they are elected.

4.6 
If at any election one or more positions are unfilled, the Returning Officer shall inform the FCCS Board and the FCCS Board shall treat the unfilled positions as vacancies to be filled in accordance with clause 4.4 of this Policy.

5 
Appointment of Returning Officer, Administrative Staff and Scrutineers 
5.1 
Each election shall be conducted by a Returning Officer who shall be appointed by the FCCS Board in accordance with the FCCS Rules.  The Returning Officer shall not be a candidate for election, nor shall he or she be eligible to nominate or second a candidate for election or be entitled to vote.
5.2 
The Returning Officer may appoint such other administrative staff as he or she sees fit to conduct any aspect of this election process on his or her behalf. 
5.3. 
For each election, the Returning Officer shall appoint at least two scrutineers who are students and are not candidates for election.

6 
Conduct of the Ballot
6.1 
For the purpose of Student elections a ballot will normally be conducted electronically using a computer software package approved by the FCCS Board. 
6.2 
The electronic election system will use a computer program that transfers individual votes into a count or election tally. The characteristics of the electronic system and the methodology to be adopted will be as follows:

· each voter must express a first preference to cast a formal vote;
· duplicate preferences and preferences following interruption in the sequence of a ranking will be deemed informal;
· a quota will be calculated as required for proportional representation using the Droop formula;
· surplus votes of elected candidates will be transferred according to a voter’s optional preferences;
· the value of surplus votes will be calculated with each vote having a fractional value;
· the remaining candidate with the lowest number of votes will be eliminated and the votes will be re-distributed according to voter preferences;
· a tie will be broken by random selection by the computer.

6.3 
If it is not practicable to conduct an electronic election for any given election, for that election the ballot will be conducted using a manual election process consistent with 6.2

7 
Election Web Site

7.1 
Under the supervision of the Returning Officer, an election web site will be constructed and managed by the responsible officer in the Information Services Division, to provide information to voters and to operate as a ‘virtual polling booth’. 

7.2 
The election web site will provide voters with access to nomination forms, candidate statements, electronic ballot forms and instructions on how to cast a vote. 

7.3 
The Returning Officer will be responsible for authorising all information relating to the election that is to be posted on the web site or emailed to voters, including the nomination form, the closing date for nominations, the names of candidates, the statements of candidates, and voting instructions. 

7.4
Candidate statements are limited to 300 words and must be submitted to the Returning Officer with the candidates nomination form as well as in electronic form via email.  Photos of candidates and the direction of preferences will not be permitted.
8 
Election Procedure
8.1 
The Returning Officer will determine the eligibility of voters, candidates, nominators and seconders in accordance with the University's official student records. The Returning Officer's ruling on such eligibility will be final.

8.2 
The Returning Officer will request that an electronic electoral roll for the relevant electorate be generated from the Student Records System, together with an email address for each individual on the electoral roll. 
8.3 
The Returning Officer will, not less than twenty-one calendar days before any election, notify each student of the election and invite nominations, normally by way of an email notification to all members of the electorate.

8.4 
Nominations for election will be lodged with the Returning Officer by a time to be nominated by the Returning Officer on the fourteenth calendar day after the opening of nominations.  Each nomination must be in writing on paper from an eligible student giving his or her signed consent to the nomination, and bearing the signature of a nominator and a seconder who must also be students. 

8.5 
If upon the closing of nominations the number of candidates does not exceed the number of positions to be filled, the Returning Officer will declare such candidate or candidates elected.  If the number of candidates exceeds the number of positions to be filled, the Returning Officer will arrange for electronic notification to be sent to each student, and electronic access to be given to:

· a ballot form;
· instructions concerning the method of voting and the return of the ballot using the electronic voting procedure.

8.6 
For each election, the order of the candidates' names appearing on the ballot form shall be determined by random selection, under the supervision of the Returning Officer and in the presence of the scrutineers.

8.7 
Each student who wishes to record a vote shall lodge his or her ballot form before the close of elections, in accordance with the electronic lodgement process instructions provided to voters.

8.8 
Voting shall be open for a period of at least 3 academic days. 

9.
Electronic Vote Counting
9.1 
At each election, votes shall be counted electronically by computer. The scrutineers will be provided with information about the electronic counting process and will be informed of the outcome of the count.

9.2
Only the ballots of valid voters will be included in the count. Voter validation will be achieved by using two personal identifiers (eg - his or her allocated student identifier and his or her date of birth) to log into the voting site. 
9.3 
Each voter may vote once only. Voters must place the number 1 against a candidate’s name to cast a formal vote, and may list the other candidates in order of preference. Voters may cast an informal vote if they wish to, but to ensure that this is not done unwittingly, they will be alerted when they create a ballot that will be informal. 

9.4 
A computer file will directly record the vote and it will not be possible to link the voter to the vote. Votes will be recorded in the file in order of polling in accordance with the code so as to show all selections made. Following validation of the voter, identifying information will automatically be removed from the cast ballot to ensure voter anonymity and privacy. Once a voter logs off the web site the ballot will be permanently cast and cannot be altered.

9.5 
Prior to the poll closing, the Returning Officer may authorise the addition to the electoral roll of the name of an eligible voter, who for technical or other reasons, was not included in the roll or was unable to vote on the web site. No postal ballots will be provided for.

9.6 
After the poll closes, the ballot file will be subjected to the tally program, under the supervision of a responsible officer from the Information Services Division. There will be no manual entry of data from one file to another.

9.7 
In the event that polling is interrupted by a temporary breakdown or temporary unavailability of the server, there will be no extension of the polling period, except if the interruption occurs on the final day. In the latter event, the polling period will be extended to 6.00 pm on the next academic day. Where a serious breakdown occurs, the Returning Officer will seek from the FCCS Board approval to arrange for the whole or part of the election process to be run again either electronically or manually.

9.8 
The system will be auditable and will be subject, as appropriate, to scrutiny by the Returning Officer and scrutineers.

9.9 
At the request of the Returning Officer, hard copy reports will be produced at each step in the electronic voting process to enable the Returning Officer and scrutineers to monitor the accuracy of the roll, the balloting data and the count, and to enable the reports to be reconciled to ensure that all ballots are accounted for.

10 
Election Results

10.1 
At the completion of the tally, the tally reports will be forwarded to the Returning Officer, who will review the reports and then declare the result of the election.

10.2 
As soon as possible after the counting of votes has been completed the Returning Officer shall declare and notify students of the result of the election. 

10.3
The Returning Officer shall also inform each candidate individually of the result of the election, and on request, will inform each candidate in confidence of the number of votes cast for each candidate in the election.
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